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Statement on principal adverse impacts of investment decisions on sustainability factors 

 

Financial market participant Navigare Capital Partners A/S, LEI: 549300G1V3KY7N4XMR28 

Summary, English 
Navigare Capital Partners A/S, LEI: 549300G1V3KY7N4XMR28, considers principal adverse impacts of its investment decisions on sustainability factors. 
The present statement is the consolidated statement on principal adverse impacts on sustainability factors of Navigare Capital A/S. 
 
This statement on principal adverse impacts on sustainability factors covers the reference period from 1 January 2025 to 31 December 2025.  
 
Navigare Capital Partners (herefrom referred to as: Navigare Capital) is an Alternative Investment Fund Manager (AIFM) authorised according to the 
Danish Act on Alternative Investment Fund Managers. The funds managed by Navigare Capital specialise in maritime asset investments, primarily 
investing directly in wholly owned real assets (vessels), which places the overall operational responsibility for the assets in the portfolio with Navigare 
Capital. 
 
Navigare Capital is a signatory of the UN Principles for Responsible Investment (UN PRI). The company’s Responsible Investment Policy outlines the 
commitment to identify, prioritise and address principal adverse impacts of the company’s investments on sustainability factors throughout the entire 
investment process. 

Navigare Capital identified and prioritises principal adverse impacts (PAI) of its investments on sustainability factors based on a structured, annual double 
materiality assessment (DMA) process, the outcome of which is approved by the Board of Directors.  

In 2025, the development in Navigare Capital’s performance on environmental PAI indicators primarily reflected the divestment of several assets from its 
portfolio, while no new vessels entered the fleet. This resulted in a decrease in total fuel consumption, GHG emissions, and other air emissions. Four 
work-related accidents were recorded onboard the vessels, excluding vessels on bareboat charter out, compared to three accidents in 2024. All 
operational vessels continue to be covered by Navigare Capital’s ESG due diligence processes intended to identify violations of international standards, 
with no incidents reported in 2025. 

Reporting on PAI indicators is prepared largely based on data verified by independent third parties, including vessel data verified by classification 
societies or provided directly by maritime authorities and ESG data verified by an independent auditor as part of limited assurance. 
 



   

2 
 

Sammenfatning, på dansk 
Navigare Capital A/S A/S, LEI: 549300G1V3KY7N4XMR28, tager hensyn til de væsentligste negative indvirkninger af sine investeringsbeslutninger på 
bæredygtighedsfaktorer. Denne erklæring udgør Navigare Capital A/S’ konsoliderede erklæring for de væsentligste negative indvirkninger på 
bæredygtighedsfaktorer. 
 
Denne erklæring om de væsentligste negative indvirkninger på bæredygtighedsfaktorer omfatter referenceperioden fra 1. januar 2025 til 31. december 
2025. 
 
Navigare Capital Partners A/S (herefter benævnt Navigare Capital) er en autoriseret forvalter af alternative investeringsfonde (AIFM) i henhold til lov om 
forvaltning af alternative investeringsfonde. De fonde som forvaltes af Navigare Capital er specialiserede i investeringer i maritime aktiver og investerer 
primært direkte i 100% ejede aktiver, hvilket indebærer, at det overordnede operationelle ansvar for aktiverne ligger hos Navigare Capital. 
 
Navigare Capital er underskriver af FN’s Principper for Ansvarlige Investeringer (UN Principles for Responsible Investments, UN PRI). Virksomhedens 
politik for ansvarlige investering skitserer forpligtelsen til at identificere, prioritere og håndtere de væsentlige negative indvirkninger af investeringerne 
på bæredygtighedsfaktorer gennem hele investeringsprocessen. 
 
Navigare Capital identificerer og prioriterer de væsentligste negative indvirkninger (PAI’er) af sine investeringer på bæredygtighedsfaktorer på baggrund 
af en struktureret, årlig dobbelt væsentlighedsvurdering (DMA), hvis resultat godkendes af bestyrelsen. 
 
I 2025 afspejlede udviklingen i Navigare Capitals miljømæssige PAI-indikatorer primært frasalget af flere aktiver fra porteføljen, mens der ikke blev tilført 
nye skibe til flåden. Dette resulterede i et fald i det samlede brændstofforbrug, drivhusgasemissioner (GHG) samt andre luftemissioner. 
 
Der blev registreret fire arbejdsrelaterede ulykker ombord på skibene, eksklusive skibe udcharteret på bareboat-kontrakter, sammenlignet med tre 
ulykker i 2024. Alle operationelle skibe er fortsat omfattet af Navigare Capitals ESG due diligence-processer, der har til formål at identificere 
overtrædelser af internationale standarder, og der blev ikke rapporteret nogen hændelser i 2025. 
 
Rapporteringen af PAI-indikatorerne er i vid udstrækning baseret på data verificeret af uafhængige tredjeparter, herunder skibsdata verificeret af 
klassifikationsselskaber eller leveret direkte af maritime myndigheder samt ESG-data verificeret af en uafhængig revisor som led i en erklæring med 
begrænset sikkerhed. 
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Description of the principal adverse impacts on sustainability factors 

 
Indicators applicable to investments in investee companies 

 

Adverse sustainability indicator Metric Impact 2025  Impact 2024 Explanation Actions taken, and 
actions planned and 

targets set for the 
next reference period 

CLIMATE AND OTHER ENVIRONMENT-RELATED INDICATORS 
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Greenhouse 
gas emissions  

1. GHG emissions  Scope 1 GHG emissions  333,453 tonnes 490,541 tonnes The decrease in scope 
1 GHG emissions was 
primarily driven by 
the significant 
number of vessels 
sold during the year, 
many of which were 
among the largest in 
the fleet. Most 
divestments occurred 
in the first half of the 
year, cutting 
ownership days on 
several vessels to less 
than half of the 
number in previous 
years and reducing 
fuel consumption 
accordingly. 
 
 

Navigare Capital's 

Scope 1 GHG 

emissions arise from 

fuel consumption by 

its vessels. To reduce 

these emissions, the 

company focuses on 

optimising portfolio 

composition, 

investing in energy-

efficiency 

technologies, 

implementing 

operational efficiency 

measures, and 

transitioning to 

alternative energy 

sources, including 

low-GHG fuels and 

shore power.  

These initiatives are 

developed in close 

collaboration with 

partners across the 

value chain to identify 

the most effective 

solutions for each 

vessel. 
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In 2025, Navigare 
Capital invested in 
energy-saving devices 
on its two LPG carriers 
during scheduled dry-
dockings, with the full 
benefits expected to 
materialise in 2026. 
As of year-end 2025, 
the portfolio also 
included four 
methanol-ready 2,700 
TEU feeder container 
vessels (all on order) 
and seven battery-
hybrid CSOVs/SOVs 
(five in operation and 
two on order). In 
addition, the technical 
team has confirmed 
that all vessels in the 
portfolio can operate 
on biofuel blends 
without significant 
modifications. 

Scope 2 GHG emissions 0 tonnes 0 tonnes  The funds managed 
by Navigare Capital 
did not generate any 
Scope 2 GHG 
emissions, as the 
vessels did not 
consume grid energy. 
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Scope 3 GHG emissions 64,458 tonnes 132,968 tonnes1 The decrease in Scope 
3 GHG emissions was  
primarily driven by 
the significant 
number of vessels 
sold during the year, 
many of which were 
among the largest in 
the fleet. Most 
divestments occurred 
in the first half of the 
year, cutting 
ownership days on 
several vessels to less 
than half of the 
number in previous 
years and reducing 
fuel consumption 
accordingly, which 
lowered Scope 3.3 
emissions. There was 
also a significant 
decrease in Scope 3.2, 
as no new vessels 
were deliveried in 
2025.  

The largest Scope 3 
category is Scope 3.3, 
which reflects 
upstream emissions 
from the production 
of fossil fuels 
consumed by the 
vessels.  
 
Actions taken and 
planned by Navigare 
Capital to reduce 
fossil fuel 
consumption by its 
vessels have been 
described under 
“Scope 1 GHG 
emissions” above. 

 
1 The 2024 figure is being restated due to an increase in Scope 3.3 GHG emissions, following a change in the 2024 fuel consumption data after verification by classification 
societies, as well as a change in the WtT emission factor source for all fuels to FuelEU. 
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Total GHG emissions 397,911 tonnes 615,697 tonnes Total GHG emissions 
decreased following a 
reduction in both 
Scope 1 and Scope 3 
GHG emissions, 
following a number of 
divestments and no 
new vessels being 
delivered in 2025. 

Approximately 90% of 
Navigare Capital’ total 
GHG emissions stem 
from from Scope 1 
and Scope 3.3, which 
reflect the upstream 
and downstream 
emissions from fossil 
fuel consumption by 
its vessels. 
 
Actions taken and 
planned by Navigare 
Capital to reduce 
fossil fuel 
consumption by its 
vessels have been 
described under 
“Scope 1 GHG 
emissions” above. 
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2. Carbon 
footprint 

Carbon footprint 604 tonnes per 
million EUR 
invested 

735 tonnes per 
million EUR 
invested 

The decrease in the 
carbon footprint ratio 
is due to a reduction 
in total GHG 
emissions and total 
investment value, 
following a number of 
divestments and no 
new vessels being 
delivered in 2025. 

Approximately 90% of 
Navigare Capital’ total 
GHG emissions stem 
from from Scope 1 
and Scope 3.3, which 
reflect the upstream 
and downstream 
emissions from fossil 
fuel consumption by 
its vessels. 
 
Actions taken and 
planned by Navigare 
Capital to reduce 
fossil fuel 
consumption by its 
vessels have been 
described under 
“Scope 1 GHG 
emissions” above. 
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3. GHG intensity 
of investee 
companies 

GHG intensity of 
investee companies 

5,246 tonnes per 
million EUR 
revenue 

5,106 tonnes 
per million EUR 
revenue2 

The slight increase in 
GHG intensity of 
investee companies is 
due to a reduction in 
total GHG emissions 
offset by a 
simultaneous fall in 
total revenue, 
following a number of 
divestments and no 
new vessels being 
delivered in 2025. 

Approximately 90% of 
Navigare Capital’ total 
GHG emissions stem 
from from Scope 1 
and Scope 3.3, which 
reflect the upstream 
and downstream 
emissions from fossil 
fuel consumption by 
its vessels. 
 
Actions taken and 
planned by Navigare 
Capital to reduce 
fossil fuel 
consumption by its 
vessels have been 
described under 
“Scope 1 GHG 
emissions” above. 

 
2 The 2024 figure is being restated due to an increase in Scope 3.3 GHG emissions, following a change in the 2024 fuel consumption data after verification by classification 
societies, and a change in the WtT emission factor source for all fuels to FuelEU, as well as well as due to an error identified in revenue figure used. 



   

10 
 

4. Exposure to 
companies 
active in the 
fossil fuel 
sector  

Share of investments in 
companies active in the 
fossil fuel sector  

39%  48% Navigare Capital 
estimates its 
exposure as total 
amount of capital 
invested in vessels 
dedicated to the 
transportation of 
fossil fuels, such as 
crude and product 
tankers, LNG and LPG 
carriers. 
 
Three out of the five 
fossil fuel carriers that 
were in the portfolio 
at the beginning of 
2025 were sold during 
the year.  

Navigare Capital has 
prioritised reducing its 
exposure to coal, as 
this has been 
identified as a priority 
by its investors. Thus, 
the funds managed by 
Navigare Capital are 
subject to a restriction 
on the maximum 
share of revenue 
derived from 
transport of coal in a 
given year. 

5. Share of non-
renewable 
energy 
consumption 
and 
production 

Share of non-renewable 
energy consumption and 
non-renewable energy 
production of investee 
companies from non-
renewable energy 
sources compared to 
renewable energy 
sources, expressed as a 
percentage of total 
energy sources 

100% 100% All vessels in the 
portfolio are currently 
fully powered by 
fossil fuels. 

Actions taken and 
planned by Navigare 
Capital to reduce 
fossil fuel 
consumption by its 
vessels have been 
described under 
“Scope 1 GHG 
emissions” above. 
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6. Energy 
consumption 
intensity per 
high impact 
climate sector  

Energy consumption in 
GWh per million EUR of 
revenue of investee 
companies, per high 
impact climate sector 

11.20 GWh per 
million EUR 
revenue 

12.72 GWh per 
million EUR 
revenue3 

All of Navigare 
Capital’s investments 
are made within a 
high impact climate 
sector – shipping. 
 
The decrease in 
energy intensity is 
due to a reduction in 
total energy 
consumption, 
following a number of 
divestments and no 
new vessels being 
delivered in 2025. 

Actions taken and 
planned by Navigare 
Capital to reduce 
fossil fuel 
consumption by its 
vessels have been 
described under 
“Scope 1 GHG 
emissions” above. 

 
3 The 2024 figure is being restated due to an increase in energy consumption, following a change in the 2024 fuel consumption data after verification by classification 
societies, as well as due to an error identified in revenue figure used. 
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Biodiversity 7. Activities 
negatively 
affecting 
biodiversity-
sensitive areas  

Share of investments in 
investee companies with 
sites/operations located 
in or near to 
biodiversity-sensitive 
areas where activities of 
those investee 
companies negatively 
affect those areas 

5.0% 5.1%4 Navigare Capital 
primarily invests in 
real assets (vessels) 
rather than portfolio 
companies. Hence, 
this indicator is 
defined as a weighted 
average of time spent 
in marine protected 
areas (MPAs) by the 
vessels in the 
portfolio. 
 
The share of time 
spent in MPAs 
remained more or 
less constant as 
vessels sailed along 
similar trading routes 
as in 2024. 

Marine protected 
areas include coastal 
waters and sensitive 
ecosystems. Vessels 
operating in these 
areas must comply 
with certain 
restrictions, which are 
integrated into the 
navigation systems. 
Navigare Capital is 
working to improve 
data on vessel 
operations in areas 
with elevated marine 
biodiversity risk, 
including through 
participation in the 
research project 
Making Oceans Count 
in the Nordic Financial 
Sector. The project 
aims to strengthen 
the integration of 
marine ecosystem-
related risks and 
opportunities into 
decision-making 
across the Nordic 
financial sector and 
the blue economy. 

 
4 The 2024 figure is being restated following a change in methodology, where a weighted average of time spent by vessels in MPAs is now used. 
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Water 8. Emissions to 
water 

Tonnes of emissions to 
water generated by 
investee companies per 
million EUR invested, 
expressed as a weighted 
average 

5.18 tonnes per 
million EUR 
invested 

4.90 tonnes per 
million EUR 
invested5 

Navigare Capital 
primarily invests in 
real assets (vessels) 
rather than portfolio 
companies. Hence, 
this indicator is 
defined as sulphur 
emissions to water 
from fuel 
consumption by 
vessels with open-
loop scrubbers. 
 
The increase in the 
ratio is a result of the 
same number of 
vessels with open-
loop scrubbers in the 
portfolio during the 
year, increased 
scrubber use, and 
lower total 
investment value, 
following a number of 
divestments and no 
new vessels being 
delivered in 2025. 

Scrubbers are 
approved by the IMO 
to reduce sulphur 
emissions from 
engine exhaust to 
comply with IMO SOx 
regulations. As most 
of Navigare Capital's 
scrubber fitted vessels 
operate in open-loop 
mode, the captured 
sulphur is discharged 
into the sea.  
As an asset owner, 
Navigare Capital does 
not control fuel 
selection or scrubber 
use, as these 
decisions are made by 
charterers. However, 
the company engages 
with charterers to 
promote the use of 
low-sulphur fuels and 
closed-loop operation 
of hybrid scrubbers, 
reducing impacts 
while supporting 
unrestricted vessel 
operations. 

 
5 The 2024 figure is being restated following a correction to data on scrubber use as well as a change in methodology, where maximum allowed sulphur content is now 
assumed as a conservative approach. 
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Waste 9. Hazardous 
waste and 
radioactive 
waste ratio 

Tonnes of hazardous 
waste and radioactive 
waste generated by 
investee companies per 
million EUR invested, 
expressed as a weighted 
average 

0.28 tonnes per 
million EUR 
invested 

0.18 tonnes per 
million EUR 
invested 

Navigare Capital 
primarily invests in 
real assets (vessels) 
rather than portfolio 
companies. Hence, 
this indicator is 
defined as waste 
generated onboard 
vessels. 
Hazardous and 
radioactive waste are 
not reported 
separately but are 
known to be present 
in the plastics, 
domestic, 
operational, and e-
waste categories, 
which are therefore 
used as a proxy. 
The increase in the 
ratio reflects a higher 
share of the portfolio 
consisting of offshore 
vessels, which 
generate larger 
volumes of domestic 
waste, as well as a 
lower overall 
investment value 
following divestments 
during the year. 

Garbage and waste 
are handled onboard 
the vessels according 
to the regulations in 
IMO’s MARPOL Annex 
V. 
 
Although their 
amounts are not 
recorded separately, 
hazardous and 
radioactive waste are 
always landed to 
shore separately.  
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INDICATORS FOR SOCIAL AND EMPLOYEE, RESPECT FOR HUMAN RIGHTS, ANTI-CORRUPTION AND ANTI-BRIBERY MATTERS 

  
Social and 
employee 
matters 

10. Violations of 
UN Global 
Compact 
principles and 
Organisation 
for Economic 
Cooperation 
and 
Development 
(OECD) 
Guidelines for 
Multinational 
Enterprises  

Share of investments in 
investee companies that 
have been involved in 
violations of the UNGC 
principles or OECD 
Guidelines for 
Multinational 
Enterprises 

0 0 Navigare Capital 
primarily invests in 
real assets (vessels) 
rather than portfolio 
companies. Hence, 
this indicator is 
defined as the 
number of vessels 
where violations of 
international 
standards have been 
identified through 
Navigare Capital’s ESG 
due diligence 
processes.   
 

The third-party 
technical managers, 
yards and charterers 
responsible for the 
operation of Navigare 
Capital’s vessels 
commit to making 
reasonable efforts to 
operate the vessels in 
line with the UN 
Global Compact, the 
UN Guiding Principles 
on Business and 
Human Rights, and 
the ILO Declaration 
on Fundamental 
Principles and Rights 
at Work. 
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11. Lack of 
processes and 
compliance 
mechanisms 
to monitor 
compliance 
with UN 
Global 
Compact 
principles and 
OECD 
Guidelines for 
Multinational 
Enterprises 

Share of investments in 
investee companies 
without policies to 
monitor compliance with 
the UNGC principles or 
OECD Guidelines for 
Multinational 
Enterprises or grievance 
/complaints handling 
mechanisms to address 
violations of the UNGC 
principles or OECD 
Guidelines for 
Multinational 
Enterprises 

0 0 Navigare Capital 
primarily invests in 
real assets (vessels) 
rather than portfolio 
companies. Hence, 
this indicator is 
defined as number of 
vessels not covered 
by Navigare Capital’s 
ESG due diligence 
processes intended to 
identify violations of 
international 
standards.   

In 2025, Navigare 
Capital further 
strengthened its ESG 
due diligence 
framework by 
conducting a formal 
human rights risk 
assessment based on 
the OECD Guidelines 
for MNEs and the UN 
Guiding Principles on 
Business and Human 
Rights. 
The results informed a 
double materiality 
assessment (DMA) 
and the identification 
of material 
environmental, social 
and governance 
impacts, risks and 
opportunities (IROs). 
Navigare Capital is 
committed to 
addressing any gaps in 
data, policies, and 
processes identified 
through the DMA. 
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12. Unadjusted 
gender pay 
gap 

Average unadjusted 
gender pay gap of 
investee companies 

N/A N/A Navigare Capital 
primarily invests in 
real assets (vessels) 
rather than portfolio 
companies. The 
vessels have no direct 
employees, as 
seafarers working 
onboard are 
employed either by 
third-party technical 
management 
companies or 
bareboat charteres 
responsible for vessel 
operations. 
Accordinly, Navigare 
Capital is unable to 
report on the gender 
pay gap for its 
investments. 

 



   

18 
 

13. Board gender 
diversity 

Average ratio of female 
to male board members 
in investee companies, 
expressed as a 
percentage of all board 
members 

N/A 
 

N/A Navigare Capital 
primarily invests in 
real assets (vessels) 
rather than portfolio 
companies. Neither 
the vessels nor the 
vessel-owning 
investment entities 
are governed by a 
Board of Directors. 
Therefore, Navigare 
Capital is unable to 
report on board 
diversity for its 
investments. 

 

14. Exposure to 
controversial 
weapons (anti-
personnel 
mines, cluster 
munitions, 
chemical 
weapons and 
biological 
weapons) 

Share of investments in 
investee companies 
involved in the 
manufacture or selling of 
controversial weapons 

  Navigare Capital 
primarily invests in 
real assets (vessels) 
rather than portfolio 
companies.  
 

 

 
Navigare Capital does not report on PAI indicators applicable to investments in sovereigns and supranationals, or indicators applicable to investments in 
real estate assets, as it does not have any investments in these asset classes. 
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Other indicators for principal adverse impacts on sustainability factors 

 

Adverse sustainability indicator Metric Impact 2025 Impact 2024 Explanation Actions taken, and 
actions planned and 
targets set for the 
next reference period 

Emissions 2: Emissions of air 
pollutants 

Tonnes of air pollutants 
equivalent per million 
EUR invested, expressed 
as a weighted average 

• Sulphur 
oxides: 1.00 

• Particulate 
matter: 1.10 

• Nitrogen 
oxides: 
11.17 

• Carbon 
monoxide: 
0.42 

• Volatile 
compounds: 
0.44 

• Sulphur 
oxides: 0.88 

• Particulate 
matter: 1.10 

• Nitrogen 
oxides: 
11.29 

• Carbon 
monoxide: 
0.57 

• Volatile 
compounds: 
0.50 

The decrease in the 
other air emissions 
ratios is due to a 
smaller fleet and a 
higher proportion of 
offshore vessels, 
which generally 
consume less fuel and 
have engines that 
emit fewer pollutants 
per tonne of fuel 
consumed than those 
used by deep-sea 
vessels. For sulphur 
oxides, the increase in 
the ratio is a result of 
the vessels burning 
more fuel with a high 
sulphur content 
compared to 2024. 
 

Navigare Capital’s 
emissions of other air 
pollutants are 
dependent on fossil 
fuel consumption by 
its vessels. 
 
Actions taken and 
planned by Navigare 
Capital to reduce 
fossil fuel 
consumption by its 
vessels have been 
described under 
“Scope 1 GHG 
emissions” above. 
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Energy 
performance 

5: Breakdown of 
energy consumption 
by type of non-
renewable sources of 
energy 

Share of energy from 
non-renewable sources 
used by investee 
companies broken down 
by each non-renewable 
energy source 

Oil: 100% 
Gas: 0% 

Oil: 87%6 
Gas: 13%7 

Following the 
divestment of the 
dual-fuel LNG carrier 
in 2024, vessels in the 
portfolio are currently 
fully powered by oil-
based fossil fuels.  

Actions taken and 
planned by Navigare 
Capital to reduce 
fossil fuel 
consumption by its 
vessels have been 
described under 
“Scope 1 GHG 
emissions” above. 
 

Social and 
employee 
matters 

1: Investments in 
companies without 
workplace accident 
prevention policies 

Share of investments in 
investee companies 
without a workplace 
accident prevention 
policy 

0% 0% Navigare Capital 
primarily invests in 
real assets (vessels) 
rather than portfolio 
companies.  
Hence, this indicator 
is defined as the 
share of investments 
in vessels operated by 
technical 
management 
companies with no 
workplace accident 
prevention policy in 
place, excluding 
vessels on bareboat 
charter out.  

All vessels 
operate under 
rigorous health and 
safety support 
systems, which are 
audited externally by 
classification societies 
and internally by 
Navigare Capital’s 
technical team.  
 

 
6 The 2024 figure is being restated following a correction to data where energy consumption in MWh rather than fuel consumption in tonnes is now being used. 
7 The 2024 figure is being restated following a correction to data where energy consumption in MWh rather than fuel consumption in tonnes is now being used. 
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2: Rate of accidents Rate of accidents in 
investee companies 
expressed as a weighted 
average 

1.05 0.838  Navigare Capital 
primarily invests in 
real assets (vessels) 
rather than portfolio 
companies.  
Hence, this indicator 
is defined as the  
rate of total 
recordable cases 
(TRC) for the vessels, 
excluding vessels on 
bareboat charter out. 
 
In 2025, four 
accidents were 
recorded, compared 
to three in 2024. 
 

Navigare Capital has 
set a target for lost 
time incident 
frequency of <1 per 
one million working 
hours and tracks 
vessel performance 
against a range of 
safety KPIs, excluding 
vessels on bareboat 
charter-out. 
Technical managers 
responsible for vessel 
operations report 
quarterly on key KPIs, 
including health and 
safety metrics, which 
are reviewed by the 
technical team. 
In the event of near 
misses or accidents, 
Navigare Capital 
follows a structured 
three-step procedure 
to ensure appropriate 
corrective actions and 
preventive measures 
are implemented. 
 
 

 
8 The 2024 figure is being restated following a correction to methodology where accident rate is now calculated as a weighted average rather than per mEUR of invested 
capital. 
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Description of policies to identify and prioritise principal adverse impacts on sustainability factors 
 
Governance and organisational framework: 
The Responsible Investment Policy of Navigare Capital has been approved by the Board of Directors on 10 December 2025. The policy confirms and outlines 
the company’s commitment to identify and prioritise principal adverse impacts on sustainability factors. The policy is aligned with other policies of Navigare 
Capital and is subject to regular, and at least annual, review and approval by the Board of Directors.  

The Board of Directors ensures that Navigare Capital operates in compliance with its legal obligations, internal standards and policies, including the 

Responsible Investment Policy. The management of Navigare Capital is responsible for overseeing the day-to-day management of the company and 

ensuring the implementation of and compliance with the policies approved by the Board of Directors. To that end, the management provides instruction 

and guidance to the investment and asset management team and the fund management team. The investment and asset management team handles all 

aspects of investment activities of the funds managed by Navigare Capital, while also ensuring alignment with strategic and ESG objectives, whereas the 

fund management team is responsible for the broader operational and administrative aspects of the funds. Each of the two teams is organised 

into specialised functions. Management of adverse impacts of investments on sustainability factors is embedded within the relevant functions, ensuring 

that each team maintains oversight within its area of responsibility.  

 

Navigare Capital pursues value creation through its 6S Model, which consists of six underlying principles that ensure a disciplined investment and 

divestment approach. By incorporating ESG into its 6S Model, Navigare Capital ensures that management of the adverse impacts of its investment decisions 

on sustainability factors is embedded in the entire investment process, from deal origination to exit. This includes:  

• Sourcing of investments compliant with relevant ESG criteria.  

• Selecting the assets and counterparties that align with Navigare Capital’s ESG principles. 

• Structuring debt financing and integrating ESG considerations into loan agreements, where relevant, to deliver attractive risk-mitigated returns. 

• Servicing the assets with a strong focus on Navigare Capital’s ESG principles.  

• Steering the assets by actively managing employment and operational decisions using ESG metrics.  

• Selling the assets with an emphasis on continuous operation and responsible end-of-life treatment. 
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Identification and prioritisation of principal adverse sustainability impacts on sustainability factors: 
Navigare Capital identifies and prioritises the principal adverse impacts of its investments on sustainability factors through a structured double materiality 
assessment (DMA) process. As Navigare Capital and its funds are not subject to the EU’s CSRD, its DMA is prepared with reference to the GRI Standards and 
the ESRS. The assessment considers both a company’s potential and actual impacts on people and the environment (impact materiality) as well as the 
financial risks and opportunities stemming from sustainability matters (financial materiality), while also accounting for their interdependencies. The DMA is 
conducted separately for Navigare Capital and its funds, enabling precise identification of material topics for each entity.  

The 2025 DMA process consisted of the following steps: 
1. Understanding the sustainability context: Mapping the value chain of Navigare Capital and its funds to identify all relevant activities and business 

relationships with links to sustainability matters, as well as stakeholders whose interests are or could be affected.  
2. Identifying actual and potential impacts, risks and opportunities (IROs): Identification of IROs was based on Navigare Capital’s 2021 materiality 

assessment (last updated in 2024), its 2021 Task Force on Climate-Related Financial Disclosures analysis and its 2025 human rights adverse impact 
assessment, conducted as part of its human rights due diligence. Other Navigare Capital publications, peer reporting, academic articles, and 
industry-relevant studies prepared by the IMO, the Danish Shipowners’ Association, the Danish Institute for Human Rights, and the Global Maritime 
Forum, among others, were also applied. Input was also collected from internal and external subject matter experts, including the in-house 
technical and operations teams, representatives of the Danish Shipowners’ Association, JV partners, charterers and technical managers. 

3. Prioritising IROs: Impacts were scored on severity (scale, scope and irremediability) and likelihood, using a scale from 1 to 5. Risks and opportunities 
were scored on financial magnitude and likelihood, using a scale from 1 to 5 which had been aligned with Navigare Capital’s overall risk assessment 
methodology. For potential human rights impacts, the “severity over likelihood” principle was applied, with the severity score multiplied by a factor 
of 1.25. The materiality threshold for IROs was an average score of 3.5 out of 5.  

4. Grouping IROs into topics. IROs are mapped to GRI Topic Standards to determine the relevant disclosures.  
5. Board approval: The outcome of the DMA is reviewed and approved by the Board of Directors. 

The DMA process will be revisited annually to ensure that all activities of Navigare Capital and its funds are captured accordingly, and its outcome will be 
subject to annual approval by the Board of Directors.  

As shipping is a high impact climate sector with inherent occupational safety risks, Navigare Capital’s investments primarily have adverse impacts on 
emissions and occupational health and safety. To enhance transparency, in addition to the mandatory PAI indicators, Navigare Capital monitors four 
additional PAI indicators: two environmental (2. Emissions of air pollutants, 5. Breakdown of energy consumption by type of non-renewables sources of 
energy) and two social (1. Investments in companies without workplace accident prevention policies and 2. Rate of accidents). To reduce its adverse 
impacts on climate change and air pollution, Navigare Capital has set a target of net zero GHG emissions by 2050, supported by short-term carbon intensity 
targets, focusing on reducing fossil fuel consumption. To promote safe vessels operations, it has also set a lost time injury frequency target of less than one 
per one million exposure hours. 
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Engagement policies 
Navigare Capital primarily invests directly in fully owned real assets (vessels). However, occasionally, investments in joint ventures and other investee 
companies may be appealing for strategic commercial reasons. 

As per its Responsible Investment Policy, when investing in joint ventures and other investee companies, Navigare Capital follows an approach of active 
ownership, framed by the expectations set in the UN-backed Principles for Responsible Investment (PRI), to encourage and support the joint ventures and 
other investee companies in their endeavours to report according to, for instance, the Taskforce for Climate-related Financial Disclosure (TCFD), SASB, GRI 
and other known frameworks which improve transparency on investees’ adverse impacts on sustainability factors.  

Stewardship and engagement are a central element of Navigare Capital’s investment strategy in joint ventures and other investee companies. The company 

uses its ownership position to the extent possible to ensure an active stewardship and engagement approach, emphasizing direct dialogue with the 

investee companies on sustainability, including environmental, social and governance issues that have a material impact on principal adverse sustainability 

factors as well as long-term financial performance. 

 

Stewardship and engagement are mainly to be conducted through dialogue, collaborative engagement, and voting rights. The company seeks to engage 

joint ventures and investee companies in a constructive manner with identified and achievable goals. The joint ventures and other investee companies are 

challenged on their strategy and risks, financial and non-financial performance, and their commitments to strong environmental, social, and governance 

philosophies. This includes, among other things, remuneration policies, capital structure and shareholders’ rights, GHG emissions, energy efficiency, gender 

diversity, biodiversity, human rights, and anticorruption. 

 
Navigare Capital ensures that the individual joint venture and investee companies commit to the company's Code of Conduct and implement relevant 
policies and procedures to ensure that they are operating according to the same sustainability standards as committed and followed by Navigare Capital 
and its Funds, including ESG targets and commitments. Further, each individual joint venture and investee company must commit to relevant reporting 
requirements, so that the company and the funds can meet their obligations in, among other things, the SFDR regulation.  
 
Where a joint venture partner is responsible for technical management and crewing of a vessel, and adverse trends or anomalies in performance on PAI 
indicators are identified, Navigare Capital will engage with the joint venture partner to implement corrective actions and strengthen relevant processes and 
procedures. In the unlikely event that the trend cannot be reversed, the fund will seek to appoint an alternative technical manager for the vessel in 
question. 
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References to international standards 
Navigare Capital considers principal adverse impacts on sustainability factors in accordance with internationally recognised standards and frameworks that 
guide the identification, prioritisation and mitigation of adverse impacts on the environment and society. These include: 

• United Nations Principles for Responsible Investment (UN PRI) 

• United Nations Global Compact (UNGC) 

• OECD Guidelines for Multinational Enterprises 

• United Nations Guiding Principles on Business and Human Rights (UNGPs) 

• ILO Declaration on Fundamental Principles and Rights at Work 

These standards inform Navigare Capital’s policies and due diligence processes, including its approach to identifying and assessing actual and potential 
adverse impacts associated with its investment activities. 

Navigare Capital reports annually on its processes for ensuring alignment with these standards. This includes its double materiality assessment and ESG due 
diligence procedures, the principal adverse impacts identified, and the measures taken to prevent, mitigate or remediate such impacts. The reporting 
further covers the relevant policies, actions, targets, as well as selected metrics used to monitor and track performance over time.  

Navigare Capital has committed to achieving net zero absolute GHG emissions across its business by 2050, in line with the Paris Agreement. The net-zero 
target covers Scope 1-3 GHG emissions of both Navigare Capital’ headquarters and its funds as calculated according to the GHG Protocol standards.  
Following the recommendations of the Science Based Targets initiative (SBTi), Navigare Capital aims for deep decarbonisation of 90-95%, using carbon 
removals only to neutralise residual emissions that cannot be eliminated through other means. This approach focuses on addressing the primary sources of 
GHG emissions - notably, fossil fuel combustion by vessels - ensuring a lasting transition to sustainable operations rather than relying on carbon offsets to 
compensate for the organisation’s emissions.  

The net zero target is supported by Navigare Capital’s medium-and long-term medium- and long-term targets to reduce the carbon intensity of its fleet. 
These targets guide the company’s investments in increasingly energy-efficient vessels and the deployment of energy efficiency measures on relevant 
vessels, keeping it on track to reach its target of net zero absolute emissions by 2050. Specifically, Navigare Capital had a target to lower carbon intensity by 
35% by 2025, and aims for a reduction of 55% by 2030, relative to the 2008 baseline established by the International Maritime Organisation (IMO) in its 
Fourth GHG Study. Using the IMO baseline enables industry-wide comparability of carbon intensity performance and allows for portfolio performance to be 
mapped against the IMO’s reduction targets. Progress against carbon intensity reduction tar5gets is measured using the Annual Efficiency Ratio (AER), 
which is most widely applied energy intensity metric for conventional shipping segments. 
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Approximately 90% of Navigare Capital’ total GHG emissions stem from Scope 1 and Scope 3.3, which reflect the upstream and downstream emissions from 
fossil fuel consumption by its vessels. Fuel consumption data is also used to calculate the AER. Fuel consumption data is sourced from vessel reports 
submitted to the IMO and verified by classification societies (independent third-party organisations authorised by the flag state administration to conduct 
audits and certifications). Additionally, annual reporting on GHG emissions and carbon intensity is subject to limited assurance by a third party independent 
auditor.  

Furthermore, Navigare Capital requires its investments to comply with the following international conventions addressing adverse environmental impacts 
of international shipping: 

• Hong Kong International Convention for the safe and environmentally sound recycling of ships 
• Basel Convention: technical guidelines for the environmentally sound management of the full and partial dismantling of ships 
• EU Regulation (No. 1257/2013) on ship recycling 
• International Convention for the Control and Management of Ship's Ballast Water and Sediments (the IMO BWTS Convention) 
• International Convention for the Prevention of Pollution from Ships (the IMO MARPOL Convention) 

Furthermore, Navigare Capital requires its investments to comply with the following international conventions addressing fair remuneration, employment 
terms and working conditions for seafarers: 

• International Convention for the Safety of Life at Sea (SOLAS), including International Safety Management Code (ISM Code) and International Ship 
and Port Facility Security Code (ISPS Code) 

• Maritime Labour Convention (MLC) 

Vessel compliance with the above conventions is verified throughout the year by port state authorities as part of port state control inspections, and 
periodically by flag state surveyors or classification societies as part of statutory surveys and certificate renewal audits. 

Data on deficiencies identified by port state controls, including MLC deficiencies, is derived from official reports and subject to limited assurance by a third 
party independent auditor. 
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Historical comparison 
 
See table below. 

Some historical figures are being restated following corrections to data or changes to calculation methodology. The materiality threshold used for 
determining restatement was 5%, which is consistent with the methodology in Navigare Capital’s annual Sustainability Report. Restatements to historical 
figures for years 2022 and 2023 have not been indicated with separate footnotes.  

 

Indicators applicable to investments in investee companies 

Adverse sustainability indicator Metric Impact 2024 Impact 2023 Impact 2022 

Greenhouse 
gas emissions  

1. GHG emissions  Scope 1 GHG emissions 490,541 tonnes 444,599 tonnes 793,868 tonnes 

Scope 2 GHG emissions 0 tonnes  0 tonnes  0 tonnes  

Scope 3 GHG emissions 132,968 tonnes 187,001 tonnes 157,785 tonnes 

Total GHG emissions 615,697 tonnes 617,545 tonnes 930,252 tonnes 

2. Carbon footprint Carbon footprint 735 tonnes per million 
EUR invested 

894 tonnes per million 
EUR invested 

918 tonnes per million 
EUR invested 

3. GHG intensity of 
investee 
companies 

GHG intensity of investee 
companies 

5,106 tonnes per million 
EUR revenue 

5,751 tonnes per million 
EUR revenue 

5,391 tonnes per million 
EUR revenue 

4. Exposure to 
companies 
active in the 
fossil fuel sector  

Share of investments in 
companies active in the 
fossil fuel sector  

48% 63% 50% 
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5. Share of non-
renewable 
energy 
consumption 
and production 

Share of non-renewable 
energy consumption and 
non-renewable energy 
production of investee 
companies from non-
renewable energy 
sources compared to 
renewable energy 
sources, expressed as a 
percentage of total 
energy sources 

100% 100% 100% 

6. Energy 
consumption 
intensity per 
high impact 
climate sector  

Energy consumption in 
GWh per million EUR of 
revenue of investee 
companies, per high 
impact climate sector 

12.72 GWh per million 
EUR revenue 

13.97 GWh per million 
EUR revenue 

15.79 GWh per million 
EUR revenue 

Biodiversity 7. Activities 
negatively 
affecting 
biodiversity-
sensitive areas  

Share of investments in 
investee companies with 
sites/operations located 
in or near to biodiversity-
sensitive areas where 
activities of those 
investee companies 
negatively affect those 
areas 

5.1% 7.4% 4.1% 

Water 8. Emissions to 
water 

Tonnes of emissions to 
water generated by 
investee companies per 
million EUR invested, 
expressed as a weighted 
average 

4.90 tonnes per million 
EUR invested 

4.94 tonnes per million 
EUR invested 

4.35 tonnes per million 
EUR invested 



   

29 
 

Waste 9. Hazardous 
waste and 
radioactive 
waste ratio 

Tonnes of hazardous 
waste and radioactive 
waste generated by 
investee companies per 
million EUR invested, 
expressed as a weighted 
average 

0.18 tonnes per million 
EUR invested 

0.15 tonnes per million 
EUR invested 

0.09 tonnes per million 
EUR invested 

Social and 
employee 
matters 

10. Violations of UN 
Global Compact 
principles and 
Organisation for 
Economic 
Cooperation and 
Development 
(OECD) 
Guidelines for 
Multinational 
Enterprises  

Share of investments in 
investee companies that 
have been involved in 
violations of the UNGC 
principles or OECD 
Guidelines for 
Multinational Enterprises 

0 0 0 

11. Lack of 
processes and 
compliance 
mechanisms to 
monitor 
compliance with 
UN Global 
Compact 
principles and 
OECD Guidelines 
for 
Multinational 
Enterprises 

Share of investments in 
investee companies 
without policies to 
monitor compliance with 
the UNGC principles or 
OECD Guidelines for 
Multinational Enterprises 
or grievance /complaints 
handling mechanisms to 
address violations of the 
UNGC principles or OECD 
Guidelines for 
Multinational Enterprises 

0 0 0 
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12. Unadjusted 
gender pay gap 

Average unadjusted 
gender pay gap of 
investee companies 

N/A N/A N/A 

13. Board gender 
diversity 

Average ratio of female 
to male board members 
in investee companies, 
expressed as a 
percentage of all board 
members 

N/A N/A N/A 

14. Exposure to 
controversial 
weapons (anti-
personnel 
mines, cluster 
munitions, 
chemical 
weapons and 
biological 
weapons) 

Share of investments in 
investee companies 
involved in the 
manufacture or selling of 
controversial weapons 

0% 0% 0% 
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Other indicators for principal adverse impacts on sustainability factors 

Adverse sustainability indicator Metric Impact 2024 Impact 2023 Impact 2022 

Emissions 2: Emissions of air 
pollutants 

Tonnes of air pollutants 
equivalent per million 
EUR invested, expressed 
as a weighted average 

• Sulphur oxides: 0.88 

• Particulate matter: 
1.10 

• Nitrogen oxides: 
11.29 

• Carbon monoxide: 
0.57 

• Volatile compounds: 
0.50 

• Sulphur oxides: 1.31 

• Particulate matter: 
1.19 

• Nitrogen oxides: 
12.06 

• Carbon monoxide: 
0.65 

• Volatile compounds: 
0.54 

• Sulphur oxides: 1.77 

• Particulate matter: 
1.57 

• Nitrogen oxides: 
15.91 

• Carbon monoxide: 
0.73 

• Volatile compounds: 
0.66 

Energy 
performance 

5: Breakdown of energy 
consumption by type of 
non-renewable sources 
of energy 

Share of energy from 
non-renewable sources 
used by investee 
companies broken down 
by each non-renewable 
energy source 

Oil: 87% 
Gas: 13% 

Oil: 85% 
Gas: 15% 

Oil: 91% 
Gas: 9% 

Social and 
employee 
matters 

1: Investments in 
companies without 
workplace accident 
prevention policies 

Share of investments in 
investee companies 
without a workplace 
accident prevention 
policy 

0% 0% 0% 

2: Rate of accidents Rate of accidents in 
investee companies 
expressed as a weighted 
average 

0.83 0.95 1.53 

 


